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The English version is provided for reference only. In case of any discrepancies between the English and

Chinese versions, the Chinese version shall prevail.

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

National Chung Hsing University
College of Veterinary Medicine
Guidelines for the Evaluation of Affiliated Units

Amended in its entirety by the College Affairs Meeting on March 31, 2026
Article 7 amended by the College Affairs Meeting on September 2, 2026

The College of Veterinary Medicine, National Chung Hsing University (hereinafter
referred to as “the College”), has formulated these National Chung Hsing University
College of Veterinary Medicine Guidelines for the Evaluation of Affiliated Units
(hereinafter referred to as “the Guidelines™) in accordance with Article 7 of the National
Chung Hsing University Regulations for the Establishment and Evaluation of College-
Level Affiliated Units for the purpose of conducting evaluations of the College’s affiliated
units.

Each affiliated unit of the College shall undergo its first evaluation after three years of
establishment (based on the year). Subsequent evaluation cycles shall be determined in
accordance with the results of the evaluation.

Evaluations shall be conducted by the College Affiliated Unit Evaluation Committee
(hereinafter referred to as “the Committee”). The Dean of the College shall serve as an ex
officio member, convener, and chair of the Committee. The remaining evaluation
committee members shall be selected from external scholars and experts in relevant fields
nominated by the Dean, of whom three shall be appointed by the President. The
Committee shall be automatically dissolved upon completion of the evaluation work for
that year.

The evaluation report shall include the following items:
(1) Organizational functions.

(2) Operational performance.

(3) Financial status.

(4) Other items.

The evaluation criteria for the preceding items shall be determined by the College
Executive Meeting in accordance with the nature of each affiliated unit.

The College shall notify each affiliated unit scheduled for evaluation by the end of January
of the year in which the evaluation is to be conducted. An affiliated unit subject to
evaluation shall submit all written evaluation materials, including electronic files, to the
Committee before May of the evaluation year. The Committee shall complete the
evaluation by the end of September. The affiliated unit shall prepare an improvement plan
in accordance with the recommendations of the evaluation committee members and
submit the improvement plan, together with the evaluation results, to the Office of
Research and Development for approval and record by the end of February of the
following year.

The evaluation procedures conducted by the Committee shall include document review, a



presentation by the unit under evaluation, and an on-site visit.

Article 7 Evaluation results shall be classified into four levels: “Excellent,” “Good,” “Needs
Improvement,” and “Failed.”

(1) Units rated “Excellent” shall undergo evaluation once every six years.

(2) Units rated “Good” shall undergo evaluation once every three years.

(3) Units rated “Needs Improvement” shall undergo re-evaluation in the following year.

(4) Units that receive a “Needs Improvement” rating for two consecutive evaluations, or
a “Failed” rating once, shall be dissolved or merged with other related units.

Article 8 The Guidelines shall be implemented upon passage by the College Affairs Meeting and

approval for record by the Office of Research and Development. The same shall apply to
any amendments thereto.

(updated 2026/09/11)



