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FE2FATESEY > 2 K42 ? 2w L8 > P 2 3R 5 % o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE

Faculty Promotion and Change of Appointment Evaluation Criteria
Approved by the College Affairs Meeting on September 2, 2026

Full-time Faculty Clinical Faculty(Note 1)
Scoring Associate Associate
Items Professor Professor Professor Professor
Assistant Assistant
Professor Professor
Teaching Courses 10 10 10 10
Teaching Contribution 3 3 3 3
Teaching Materials and
Lesson Plans 10 10 10 10
Teaching Core Courses
participation 2 2 2 2
Teaching Assessment
and Improvement 5 5 5 5
Measures
Total Teaching 30 30 30 30
Score
Representative Work 20 20 20 20
Research] Reference Works 30 25 20 15
Total Research 50 45 40 35
Score
Service Participation 5 9 5 9
Project Outcomes 6 7 16 17
Seré\g/Lice Student Mentorship 5 5 5 5
Cooperat] Social Responsibility
ion Outcomes 2 2 2 2
External Service 2 2 2 2
Total Se_rwce & 20 o5 30 35
Cooperation Score




Description of Evaluation Criteria

Items

Evaluation Criteria

Teaching

Teaching Courses

Require the necessary teaching hours, demonstrate enthusiasm
for teaching, mentor students in clinical discussions, and
supervise students' theses or research projects.

Teaching
Contribution

1. Teaching Contribution (The total of teaching hours multiplied
by the number of students)

2. Record of Teaching Awards

3. Supervised Graduate Students with Outstanding Theses

4. Supervised Students with Tangible Achievements

Teaching Materials
and Lesson Plans

The content and quantity of lecture notes, teaching materials,
monographs, etc., prepared for the courses taught, in relation to
the number of teaching credits.

Core Courses
participation

1.Teaching or participating in the core courses of the
department/institute.

2.Teaching or participating in general education or
undergraduate courses.

3.Teaching or participating in courses taught entirely in English.

Teaching
Assessment and
Improvement
Measures

Student satisfaction with the courses taught: Strongly agree
receives 5 points, Agree receives 4 points, Neutral receives 3
points, Disagree receives 2 points, Strongly disagree receives 1
point.

Research

Representative Work

The quality of the work, presentation and responses (Note 2, Note 3)

Reference Works

1. Based on the JCR journal category ranking percentage (R),
each reference paper for the current position level is scored
between 1 and 5 points.

(1) R £25% (Q1 journal) receives 5 points, 25% <R < 50%
(Q2 journal) receives 4 points, and others receive 3.5
points.

(2) Non-JCR journals in English receive 2.5 points, and
those in Chinese receive 2 points.

(3) For the first author or corresponding author (Indicated in
the journal or with proof of acceptance for publication
only.), multiply by 1; for the second author, multiply by
0.8; for the third author, multiply by 0.5; for the fourth
author and beyond, multiply by 0.2.

(4) For papers with a high impact factor (IF) of 5 or greater,
points are awarded based on their IF. (Note 3).

(5) Each patent receives 3 points.

2.Papers published in the Taiwan Veterinary Journal since 2014

are awarded 3 points. If recognized by a JCR-indexed journal,
they will be treated according to the same criteria as JCR
journals.

3. The total score for reference papers will be evaluated by the

College Evaluation Panel. After approval by the College

Faculty Evaluation Committee, the evaluators may assign

scores according to the criteria in the scoring table, with a

maximum score of 30 points.

4.Academic publications for faculty promotion or change of

appointment should, in principle, be published during the

current position level while teaching at NCHU. Academic




publications from the teaching period at another institution or
from the previous position level may be scored at half value,
subject to approval by the Department/Institute/College
Faculty Evaluation Committee .

5.The degree thesis at the current position level and its related
published works may be scored at half value if the differences
from the original thesis are clearly stated.

Service &
Cooperation

Service Participation

1.Serving as a member of various internal committees, or
participating in the operations of affiliated units, each receives
1 point. A maximum of 2 points per year.

2.Serving in public affairs as assigned by the
department/institute/college supervisor within the current
position receives 1 point. A maximum of 2 points per year.

3.Exceeding the minimum service years by one year receives 1
point, with a maximum of 2 points.

4.0ther listed items will be evaluated by the committee.

5.The total score of the above items is capped at a maximum of
2 points per year.

Project Outcomes

1.Serving as the principal investigator for one project within the
current position receives 1 point. A maximum of 2 points per
year.

2.Serving as the principal investigator or participating (total
funding divided by the number of participants) in a project, or
for service income from affiliated units reaching 200,000 NT
dollars receives 1 point each year within the current position.
The score could be calculated based on the proportion. A
maximum of 2 points per year.
Faculty members who assist the Veterinary Medical Teaching
Hospital in providing at least three outpatient and surgical
sessions per week throughout the year shall have their service
income evaluated in accordance with the provisions above,
with a maximum of 3 points awarded per year.

3.Each technology license obtained within the current position
receives 2 points.

4.0ther listed items within the current position will be evaluated
by the review committee.

5.The total score of the above items is capped at a maximum of
2 points per year, but technology licensing is exempt from this
limit.

Student Mentorship

1.Serving as a mentor within the current position receives 1 point
per year.

2.The situation of mentoring undergraduate and graduate
students within the college during the current position.

3.The outcomes of mentoring students' participation in academic
or extracurricular activities within the current position.

Social Responsibility
Outcomes

A project executed within the current position that aligns with
the university's social responsibility in areas such as local
community care, industry collaboration, sustainable
environment, food safety, long-term care, or other social
practices, and has concrete outcomes, receives 2 points. A
maximum of 2 points per year.

External Service

1.Serving as a member of a national examination or review




committee within the current position receives 1 point. A
maximum of 2 points per year.

2.Serving as an officer in an academic society within the current
position receives 1 point. A maximum of 2 points per year.

3.0ther listed items within the current position will be evaluated
by the review committee.

4.The total score of the above items is capped at a maximum of
2 points per year.

Note 1 This refers to faculty members who perform the outpatient veterinary services specified in
Article 5 of the Veterinarians Act at the College’s Veterinary Medical Teaching Hospital for
at least three sessions per week, including diagnosis, treatment, prescribing, and other related
services.

Note 2 For faculty promotion and change of appointment to the rank of assistant professor or above
based on academic works, the representative work must be published in a journal indexed in
the Web of Science (WOS) and meet at least one of the following minimum standards:
ranking within the top 50% in its respective field or having an Impact Factor (IF) of 2.0 or
above. Only then may an application for promotion or change of appointment be submitted.

Note 3 The ranking percentage and impact factor (IF) will be based on the latest values published in
the WOS database at the time of submission for review. Alternatively, the values published
at the time the paper was accepted may also be used (supporting documentation must be
provided by the applicant).

(updated 2026/09/09)



