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FRXFATESLY > 2 KR4 ? 2R3 LR o Y 29k 5 o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

Article 1

Article 2

Article 3

Article 4

National Chung Hsing University
College of Veterinary Medicine
Directives for the Selection, Renewal, and Dismissal of the Dean
Amended by the College Affairs Meeting on March 31, 2026 (Title; Articles 1, 9-12)

These Directives are formulated in accordance with the NCHU Regulations for the

Selection, Renewal, and Dismissal of Deans.

No later than four months before the expiration of the incumbent Dean's term, or within

one month after the office becomes vacant for any cause, the incumbent Dean or their

acting representative shall petition the President to establish a Dean Selection Committee

(hereinafter referred to as "the Selection Committee"). The Committee shall consist of

nine members appointed as follows:

1. Four faculty representatives (at the rank of Lecturer or above) from within the College,
nominated by each department/institute and elected by the College Affairs Meeting.
No more than two representatives may be elected from the same department/institute.

2. Four distinguished external scholars, nominated by each department/institute and
elected by the College Affairs Meeting.

3. One member appointed by the President. Alternate members shall be designated for
each category at the time of election to fill potential vacancies.

The first meeting of the Selection Committee shall be convened by the President or a

designee appointed by the President. A Chairperson shall be elected by and from among

the Committee members to preside over meetings and convene subsequent sessions.

Members must attend meetings in person. A quorum requires the presence of at least two-

thirds of the members, and resolutions require the approval of more than half of the

members present.

The responsibilities of the Selection Committee include:

1. Determining the selection schedule, candidate registration deadlines, and the method
for generating candidates.

2. Accepting candidate registrations.

Reviewing candidate qualifications, conditions, and personal data, and publicly
announcing the information.

4. Resolving election disputes or other incidental matters.

5. Recommending one to three candidates (listed in alphabetical order by name), along
with detailed personal data and written opinions, to be submitted to the President for
selection and appointment at least two months before the incumbent Dean’s term
expires.

6. Maintaining strict confidentiality regarding the selection process until the results are

announced.



Article 5

Article 6

Article 7

Article 8

Article 9

7. The Committee shall automatically dissolve upon the official appointment of the new
Dean.

A member of the Selection Committee shall be removed from their position upon

confirmation by the Committee if they:

1. Agree to become a candidate for the Dean position.

2. Are unable to participate in the selection process for any reason.

3. Have a spousal, third-degree consanguinity, or affinity relationship with a candidate.

4. Have a teacher-student relationship with a candidate (e.g., thesis advisor).

Any member who continues to serve despite the existence of the aforementioned

circumstances, or who is reported with specific facts sufficient to justify concerns of bias

in the performance of their duties, shall be removed from the position following a

resolution by the Selection Committee.

Any vacancy resulting from the aforementioned circumstances shall be filled by an

alternate member in accordance with the respective categories specified in Article 2.

Candidates for the Dean position must meet the following criteria:

1. Must hold the rank of Professor and have no record of disciplinary action by the
University Faculty Evaluation Committee for violations of academic ethics.

2. Must demonstrate academic achievement, teaching excellence, service enthusiasm,
impartiality, high moral character, and administrative ability.

3. Within the past five years, must have published at least three papers (as first or
corresponding author) in SCI journals (including patents, new breed developments, or
technology transfers); or served as a Principal Investigator for NSTC research projects
for three or more years; or received a university-level award for excellence in teaching
or service.

4. Must receive the consent of at least one-quarter of the full-time faculty members
(Lecturer and above) within the College via secret ballot.

If the successor is an external candidate, they shall be appointed as a full-time professor

by the relevant department/institute according to standard recruitment procedures.

In the event that the College encounters difficulties in selecting a candidate, the President

may directly appoint a suitable individual to ensure the continuity of operations.

The term of office for the Dean shall be three years, commencing on August 1 or February

1, with a limit of one reappointment.

A Dean seeking renewal for a second term shall submit a written expression of intent

through administrative procedures eight months before their current term expires. Upon

the President's approval, a Dean Renewal Committee (hereinafter referred to as "the

Committee") shall be established to conduct the renewal process.

The aforementioned renewal process must be completed six months before the expiration

of the Dean's term.

The Committee shall consist of seven members: one appointed by the President, and six

faculty representatives (at the rank of Lecturer or above) elected by the College Affairs



Meeting from a pool of two to four candidates nominated by each department/institute.
Each department/institute must have at least one representative among the six elected
members.

The Committee shall organize a presentation on the candidate's administrative vision
before the consent vote, during which the Dean seeking renewal shall report to the faculty
of the entire College.

The renewal shall be approved if it receives the consent of more than half of the actual
voters and at least one-third of all eligible voters. Upon approval, the President shall be
requested to reappoint the Dean.

In any of the following circumstances, a selection process for a new Dean shall be initiated,
and the incumbent Dean shall not be a candidate for that selection:

(1) The Dean has expressed no intent to seek renewal.

(2) The Dean failed to express the intent for renewal within the specified deadline.

(3) The renewal proposal failed to pass the consent vote.

If the renewal process could not be initiated because the President did not grant approval
as per Paragraph 2, the incumbent Dean remains eligible to be a candidate in the
subsequent selection process for the next Dean, and shall not be subject to the restrictions

mentioned in the preceding paragraph.

Article 10 If special circumstances arise during the Dean’s term, the President may initiate a

discussion. Alternatively, if more than half of the representatives at the College Affairs
Meeting jointly submit a written petition of non-confidence, the President shall convene
a College Affairs Meeting. If two-thirds or more of the representatives present approve

the motion, the President shall dismiss the Dean and initiate a new selection process.

Article 11 Matters not addressed in these Directives shall be governed by the relevant regulations of

the Ministry of Education and NCHU.

Article 12 These Directives shall be implemented upon approval by the College Affairs Meeting and

the President. Any amendments shall follow the same procedure.

(updated 2026/4/13)



