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FRXFATESEY 2 R4 ? 2R3 B R > ¥ 2 9k L % o The English version is provided for reference
only. In case of any discrepancies between the English and Chinese versions, the Chinese version shall prevail.

Article 1

Article 2

Article 3

Article 4

Article 5

Article 6

Article 7

NATIONAL CHUNG HSING UNIVERSITY
COLLEGE OF VETERINARY MEDICINE
Regulations for the Circulation of Faculty Quotas

The National Chung Hsing University College of Veterinary Medicine (“the College”)
formulates the Regulations for the Circulation of Faculty Quotas (“the Regulations”)
based on Article 6 of the NCHU Regulations for the Management of Faculty Quotas, with
the goal of effectively utilizing the College’s faculty quotas, optimizing teaching resources,
attracting outstanding talent, and enhancing the College’s competitiveness.

The College shall establish a “Faculty Quota Management Group” (“the Group”).
Academic units within the College may submit applications for the allocation of faculty
quotas to the Group under the following circumstances:

1. Development needs of the College or departments;

2. Consolidation of departments.

In the event that a faculty position originally allocated as part of the College’s quota
becomes vacant (e.g., due to retirement, dismissal, or resignation), the use of such quota
shall require comprehensive consideration of the following factors: curriculum continuity;
the academic expertise and teaching plans (including undergraduate teaching) of the
proposed candidate; and supporting conditions such as space and budgetary resources.
The proposed use must be reviewed and approved by the Department or Institute Affairs
Meeting and submitted to the Dean for final approval through the appropriate
administrative procedures.

If the department or institute does not plan to use the aforementioned faculty quota, or
fails to complete the recruitment process within two years after approval, the quota shall
be reclaimed by the College for centralized allocation.

In the allocation of faculty quotas for academic units, the Group shall consider the status
and development needs of each unit's faculty quotas (with each unit required to formulate
a medium-term development plan), the overall development plan of the College, emerging
academic trends, and the optimal utilization of teaching resources. The Group is
responsible for the preliminary review of recommendations related to the allocation and
circulation of faculty quotas and personnel. These recommendations shall be implemented
upon approval by the College Affairs Meeting.

The Group shall consist of five members: the Dean, who serves as an ex-officio member
and convener; one scholar or expert invited by the Dean; and one faculty representative
nominated by each academic unit of the College.

All members must attend the Group’s meetings in person. A quorum shall require the
presence of at least two-thirds of the members. Resolutions shall be approved by at least
two-thirds of the members present.

The Group shall invite the heads of academic units requesting faculty quota to attend the
meetings and provide explanations as needed.

The Regulations shall be implemented upon approval by the College Affairs Meeting and
the President. Any amendments shall follow the same procedure.

(updated 2025/09/23)
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Faculty Quotas Application Form

3 H = Application Unit :

# % p # Date of Completion : ___ #(Year) ___ * (Month) ___ p (Day)

~ P v R i * )k /= Utilization of Existing Faculty Quotas

PR A AN £IRFCR w P
A # Full-Time Professor Associate Professor | Assistant Professor Lecturer
Faculty Count
24 L =R ® % P o438 R E
f - Professor Associate Professor | Assistant Professor Lecturer
&gIAd_]unCt b o4l . F o4 - L o4) . F 4)
Faculty Count | r duota filled - e e e
y ) C"— ‘:},’l’ non_quota: ) ‘:’,— ‘:},’l’ . * EL— —:},’l< . ) ‘:’,— ‘:},’l’ :
BT FFF( R #F)% X #kc Filled Number of Faculty Quotas : ¢ B4 ¥ Teaching Assistants

(% *F4c B % Including Additional Quotas : % persons) SR

B+ () ® ¥2.% R % Number of Faculty Quotas Approved for New Hires by the University
(College): persons (% E_P Approved on [Date] > #p *T % Valid until [Date])
& A % & ®-i Number of Positions Not Yet Filled persons.

#Y FHATE-REF R 47 Proposed Number of New Faculty Positions : persons( X )
#% 4= ® P # Proposed Start Date for New Hires : ¥ 3 p

~3EP-T B JE2. E¥3®@d Specific Reasons for Proposed Faculty Recruitment
(drimfe & 4 972 fx2. A X3 E How the recruitment aligns with the future development of the
department and college)

—_—

» k423! Course Planning
(7 %8+ 8% % Including involvement in undergraduate teaching)

).

~ FE-A E B R £ Academic Expertise of Proposed Candidates

-
g

~ATERA R 2.7 B2 5§ ‘R4 Space and Budget Planning for New Hires




¥ 3% “735% & 4 B Academic Unit Comprehensive Performance Report

% %7 Academic Unit :

7 AL #p fF Data Period: E o~ #£;3 & p ¥ Compilation Date: & t p

LI EPpREFF L2 hlikc~ 23 w2 & 4]Y 512 Number of Papers Published by
Faculty in the Last 5 Years, Book Publications, and Patent Applications :

(1)# = % % Total Number of Papers Published: B o
*Number of SCI-indexed papers: & o

*r g - fF3 £ 1 30 17 % % number of papers published as the first author or

corresponding author: B oo
*2% £ %% IF > 10 2_ #F 7] number of papers published in journals with an Impact Factor (IF) >
10: B oo

A OTIZAR B R L@ 20%number of papers published in journals ranked in the top 20% in
the field: % -

£ R

Year

of S Hw

H ¢
Number | SCI other SCI | &

of
Papers
Publishe
d

4R =L
P

Total

&

SCI | #4

&

SCI | #4

&

SCI | #4

&

(2)%& % 4% Number of Books Published * o
(3)% {1¥ 3 Number of Patents Applied for____i* -

2.7 &)= = EF T 5% & 3% < Average Number of Papers Published per Faculty Member in the
Last 5 Years: papers(fk) > H® SCI___ % -

3.7 & PN KEF R4 B € 3 = #i Number of Academic Conferences Attended by Faculty in the
Last 5 Years : B p Domestic Conferences: times(=x ); B*% International Conferences:

times(=x)

IEp ?IEW J& {7 % 2 & 5% 52 Honors and Awards Received by Faculty in the Last 5 Years: (2

& £ & % 4+ National or Internat1onal level awards)

FFF A T R LHNTE G (L= -
Teacher's Award Name or Brief Descrlptlon of Achievement )
Name Date of Award

(Year/Month)




5.2 # ] F Y 35 % 3 Research Projects Statistics in the Past Three Years (G4 # 35513 4
Please list by year in the table below) » & # 7 3+ & 2. %F* % #ic Number of teachers without
research projects:  persons( X ) o

£ K& Year

B

Source of

&
&
&

Rfg | Ae | Rpg | e | mpg |

] NSTC other NSTC other NSTC other
Funding

% #ic Number

of Projects

£ %f Amount

6.= & N B PHF 5§ 77) Academic Activities Held in the Past Three Years (354 +# %7 Please
list by year) °
# & Year B s B9 35 Academic Activities

7.0 & 4 A # Current Student Enrollment :

* % & 2% Undergraduate : 4
*#f L FT Master's Program @ %
*4% 1 T Doctoral Program : 4

8. @1 fF 4 1t Current Faculty-Student Ratios :
* % B IR Undergraduate :
*Fa 4 ¥T Master's Program :

*4% 1 51 Doctoral Program :

9.5 PR 3k E et kA3 A; Courses Offered by the Academic Unit and Support for Courses
in Other Departments (3534 %t % Please fill out the attached table) -

10.#23k % & 2 %cFF A 2 pF #ic Number of Teachers and Hours of Insufficient Teaching Load ( 12
- & R 533 £ #(Calculated based on the previous year's data ) :

3ok > HEF R VR P23k PF Bic Average teaching hours per teacher : /] F# hours °
$3F K K FF A #ir Number of teachers with insufficient teaching load : A persons °
#7* X_pF ¥ Insufficient teaching hours : /] % hours °

11.517 = # 2. % ¥ ¥ 7%k 4 3 Special Teaching Achievements in the Past Three Years :




12.%iT = & 42 4 §§35 Enrollment Status in the Past Three Years :

+ & % Undergraduate Program

# & Year
F ¢ 3R 3
A N b z =) & =)
#c Number Applicants | Enrolled ¥z 3F 7 ¥z 3F 7
FRECY RE
Star
Recommendation
Admissions
BAY 8
Individual
Application-based
Admissions
A AR A
g S AEAY . . ;
5@ A% > & | Unweighted Total AR A EES N NE
&P 4 B Score: points(4) P P
Admission score | 22 Number of
for the exam-based . . . ol 1 ol 5]
distribution system Subjects Considered : 2 # ; 1
__#
# L ¥T Master's Program
# R Year
3¢ 3] Enrolled 3F 3 2
L I v

A #x Number F 7
e | e | FIE S E g s | g | s

Number rate%

i 8
Recommendation-
based Admission
TErE
Examination-
based Admission

# 24 51 Doctoral Program
£ R Year

3% 5] Enrolled Lyl

¢ ¥
CE | s

% i Numb S
< Number | ** = Cge | FIF ) CE L ey

Number rate%

mE 5
Recommendation-
based Admission

& 2
TEN
Examination-
based Admission

ARG wRP S M T AR IR A



Note: Please provide a detailed explanation or attach relevant documents for each item listed. If the
table is insufficient, please expand it as needed.
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Attachment: Table of Courses Offered by the Academic Unit and Support for Courses in Other
Departments

- ~ Lk #TH 352 Courses Offered by the Department

oo~ Ak loeTgegft B2 PR #ic Support for Teaching Courses in Other Departments and Hours

(updated 2024/12/25)






